
Medipol employs only seven 

people and yet its founder 

and managing director 

Carsten Laue decided to ap-

ply in 2009 for funding un-

der FP7 and to coordinate 

such an ambitious project. 

Why not have a bigger insti-

tution with more resources 

coordinate the project? “As 

the coordinator, we can de-

cide which way the project is 

going and advance our own technology. 

This is extremely valuable”, says Carsten 

Laue.

Few partners, but the right ones

RepliXcel involves four partners: Medipol 

(CH), Institute of Virology and Immuno-

prophylaxis IVI (CH), University of Manches-

ter (UK), EMC microcollections GmbH (D). 

Each partner brings in exactly the 

kind of expertise the project 

needs to accomplish its task. A 

side-effect of the small number of 

partners: it facilitates the coordi-

nation, so that also a small organ-

ization can act as a coordinator. It 

is also helpful that the partners 

had known each other before the 

project started. Medipol already 

knew the two academic partners, 

and one of the academic partners 

knew and brought in the missing industry 

partner. Being a coordinator is not what 

Carsten Laue wants to be for the rest of his 
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life, though: “I’d rather let my collaborators 

do the coordinating tasks in the future; 

however, like this I can make valuable expe-

riences and share them with others”.

Making investors happy

RepliXcel receives around 2.6 million Euro 

from the European Commission. And this is 

only part of the revenue. “This project 

helped us a lot finding new investors, as it 

gave us additional visibility, also on the fi-

nancial market”, says Carsten Laue.

One of the first steps towards such success 

is selecting the right funding opportunity. 

“We decided to apply for the Marie Curie Ac-

tion Project mainly because it allows indus-

try partners to lead the project”, says 

Carsten Laue. “And particularly because we 

did this for the first time, we immensely ap-

preciated the help of Euresearch with pre-

paring the proposal”. 

The project RepliXcel, coordinated by the Swiss company Medipol, develops 

a novel influenza vaccine that can be produced in far less time than tradi-

tional vaccines. RepliXcel shows that FP7 is not reserved for big companies 

only. 
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This project helped us a lot 
finding new investors as it gave 
us additional visibility, also on 
the financial market.

ABOUT THE PROJECT

RepliXcel aims at developing a novel 

influenza vaccine whose production will 

only take 4 weeks – compared to 14 

weeks which the production of tradition-

al vaccines takes. Producing vaccines 

faster is particularly important when a 

pandemia is impending, because more 

vaccine has to be produced on short 

notice.

Traditional vaccines are produced by 

using cell cultures or eggs. The speed of 

this production has its natural limits. 

Production of RepliXcel’s vaccine will be 

faster because it is completely synthetic. 

The goal of the project is to develop the 

vaccine far enough to be tested with 

human subjects.



EEN – Enterprise Europe Network**

Find appropriate cooperation partners in 

Europe with the support of the Enterprise 

Europe Network (600 partner organisations in 

more than 40 countries) facilitating company-

company and company-academia innovation 

partnerships in Europe and beyond. 

In Switzerland Euresearch offers personal 

brokerage support services to find technology 

partners, new innovation opportunities and to 

access new markets. 

www.swisseen.ch/innovation 

Building European Innovation and Business 
Cooperation

FP7 – the 7th Framework Programme
for R&D of the EU*

FP7 is the main instrument for scientific and 

technological cooperation in Europe funding 

basic and market oriented research, applied de-

velopment and fellowships.

www.euresearch.ch/fp7

Euresearch Head Office  Effingerstrasse 19  3008 Berne
                                	 Phone +41 31 380 60 25  www.euresearch.ch

Euresearch – Your Swiss Guide to 
European Research and Innovation

Euresearch informs and advises about the participation in 

European Research and Development Programmes & facilitates 

Innovation partnerships in Europe. 

We guide you in finding opportunities fitting your needs.

We answer all your questions related to FP7, COST and EEN.

We also help you with the preparation of your project.

COST – European Cooperation in 
Science and Technology*

European scientists can get support to cooper-

ate on a particular project and exchange exper-

tise with financial support for joint activities 

such as conferences, short-term scientific 

exchanges and publications. Research itself is 

not funded. 

www.sbf.admin.ch/htm/themen/international

Funding European Scientific Cooperation

Funding European Research Projects

* 	 Euresearch is mandated by the State Secretariat for Education 
	 and Research
** 	 Euresearch is mandated by the Federal Office for Professional 	
	 Education and Technology.


